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Welcome

Welcome to Bench. We’re genuinely happy to have
you here, and congratulations are in order! Finding
humans of your caliber is a real challenge, so we’re
delighted that you’ve chosen to spend your time and
energy here with us.
Bench is an unorthodox company, so we’ve written
a guide to help you find your bearings and figure out
exactly what’s going on around here.
This guide is equal parts manifesto and user manual
for working at Bench, and merely a snapshot of an
evolving worldview that you’re about to take part in
shaping for yourself.
It’s meant to clarify the principles and values that
guide us, and help you thrive at Bench.
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Welcome

What do you mean by independence?
Independence means not being dependent on
anything outside of yourself for your happiness

Indepen
—dence

and livelihood. It means exercising control over
the outcomes of your life.
Why ‘Enjoy Independence’?
We believe that enjoying independence is the best
state of being. We believe that deep, lasting, and
fulfilling happiness can only be achieved when you
exercise ownership and control over the state of your
life. We want this for our clients and for ourselves.
How do I enjoy independence?
1. Understand that everything is a choice.
2. Change the choices that aren’t working for you.
3. Accept the choices you’ve made and own
the results.
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A Singular Purpose

We stand for our clients’ independence
We stand by our clients in the pursuit of their dreams.
They’ve rejected working for traditional companies
and opted to carve out their own path. Small business owners have chosen risk and challenge over
compromising their vision. Bench exists to support

Indepen
—dence

that vision.
We stand for your independence
We’ve created a place for you to thrive. Whether
you close books, pick up phones, write code, or
keep us smiling, there is a wealth of experience
and knowledge for you to explore at Bench.
Whether your future is with us, or this is just one
step on your path, we will help you push toward
your own independence.
We make independence enjoyable
We know that the pursuit of independence is a challenge, but it doesn’t have to be a grind. Our mission
is to remove the obstacles that stand in the way of
the life that we all envision for ourselves. We built
this company with the belief that business can be
liberating and beautiful, and we stand for those who
believe the same.
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A Singular Purpose

The rest of this guide is a collection of single origin,
fair trade principles that are meant to shine a light on
how and why we do things the way that we do.
This is not a set of rules. This is not dogma. This is an
attempt at documenting our worldview and showing
you how to make it work for you.
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A Singular Purpose

Seriously though, you are the
Bench experience

Everyone here is creating the Bench experience for
everyone else. Everything you bring to the table,
along with your colleagues, is what makes this place
one of a kind. The Bench experience is not happening
to you, you’re happening to it.
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A Singular Purpose

Communicate plainly

Communication can be difficult enough without
jargon and ambiguous corporate double speak.
Embrace transparency and clarity. Speak and write
from your heart. Don’t hesitate to be vulnerable
and reveal yourself through honest words. It’s safe
to do so here.
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A Singular Purpose

Assume best intentions

We are a group of diligent, thoughtful people. Nobody
intends to make your life difficult or do subpar work
for you. If a situation ever feels this way, talk about it
and discover the root of the misunderstanding.
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A Singular Purpose

Be civilized

The accumulation of countless small gestures of
respect and dignity keep society glued together,
and this holds true for companies too. Don’t assume
that your needs are more important or urgent than
someone else’s. Politely request rather than demand.
Impatience and curtness are corrosive.
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A Singular Purpose

Collaborate with
your manager

Your job is not to quietly do what your manager tells
you. It’s to make your team as successful as you can.
Apply critical thinking to any instructions given by
your manager and see if you can come up with a
better way. If you can’t, then you’ll have a much better
understanding of why you’ve been asked to do things
a certain way. If you can, then you’ve helped raise
the bar for your role.
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A Singular Purpose

Lighten up

There’s rarely a situation that can’t benefit from a
sense of humour and levity. Step back from anxiety
and think about what we’re really trying to achieve
here. It’s not worth getting bent out of shape about.
If you allow your anxiety and frustration to take over,
you’ll sour your own experience and everyone else’s
around you.
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A Singular Purpose

Roll with it

Constant change and growth means your job and your
manager will probably change at least once per year,
sometimes many times per year. The requirement
for independent thought means you can’t just follow
orders and expect to succeed. To someone searching
for a safe, static job without surprises, Bench will
be a stress-inducing workplace. It’s perfectly fine
that some people won’t like the environment we’ve
built. For others, Bench is a rare find that gives them
something they can’t get anywhere else.
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Let's make things better

Embed quality into
the way you work

Quality isn’t an abstract ideal. It’s a deliberate, stepby-step process. Every detail matters. Incredible
services and products are just big bundles of well
executed details. There is no final stage that you
can tack on to the end of a project; quality has to be
embedded into the way you work.
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Let's make things better

Do the best work
of your life

There are many places where conforming to the
average is expected. Bench is not one of them.
Working at Bench is an invitation to operate at the
highest level of skill you’re capable of.
This is an absolutely electric feeling. Strive for more.
Don’t accept the status quo. Push for the highest
quality you can imagine in your field, and we’ll
support you the entire way.
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Let's make things better

Elevate the mundane

In every worthwhile human effort, the bulk of the
achievement is made up of painstakingly small,
iterative steps. Some of the work you do here will
be a grind. Straight up. It happens to everyone.
Try to understand where it fits into the bigger picture.
Discover your skill in the details.
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Let's make things better

Balance urgency
with quality

The torrent of competing priorities and deadlines in
the modern workplace is harrowing. There’s no way
around the fact there is so much more work to be
done than we have time for. Don’t let this push you
into a defensive corner where quality is traded off in
order to ‘get things out the door’.
Most urgency, other than IRS deadlines, is false
urgency. If you are at your wit’s end, seek help rather
than cutting corners.
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A field guide

Put people and results
above process

A process is nothing more than a helpful means to an
end. It’s not an end unto itself. Processes are fallible
and they expire. Never forget that the only reason a
process is in place is to help you and your teammates
do better work. If it stops being helpful, discard it.
Or better yet, adapt it into something more effective.
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A field guide

Seek feedback,
not permission

Be decisive in finding and executing on the path
you think is right. Don’t be afraid to commit
to something, even at risk of failure. Your only
responsibility is to round up the feedback of your
collaborators so you can figure out if you’re on
the right track or need to course correct.
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A field guide

Failure liberates success

We’re constantly testing new ways to do things.
Some of them don’t work. That’s part of the process
of learning what does work. If you’ve learned that
something doesn’t work, then failure isn’t failure,
it’s just learning.
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A field guide

Invite debate

A pillar of critical thinking is skepticism. We’re a
group of honest and intelligent people that challenge
each other and fight for strong ideas. Sometimes it’s
uncomfortable, but it’s a worthwhile struggle.
There are no shortcuts for critical thinking.
Even when you have no doubt that you’ve conceived
the Ultimate Plan, you must be rigorous in demonstrating how and why it’s so damn excellent.
You’ll find two things result from this: your work will
always get better and people will rally behind you.
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A field guide

Be a steward,
not a servant

Don’t follow orders. Interpret them. Listen carefully
and uncover motivations and intent. Generally, when
somebody asks you to do something at Bench, they
just have a vision or an outcome in mind. They’re
trusting you to decide the best way to get there.
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A field guide

Share early, share often

The urge to hide away and perfect your opus is so
tempting. It’s natural. But it’s also a sure way to limit
the potential of your work. Overcome your insecurity
and show the world what you’re working on, especially when it’s half-baked. Steep in the feedback and
criticism. Take it to heart, or disregard all of it.
It’s your vision. You do it a disservice by waiting for
the big reveal.
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A field guide

Once again, welcome to Bench. We hope this
handbook sheds light on your experiences here.
This isn’t a stone tablet etched with every answer
we’ll need. We’re a young company, and our worldview is constantly evolving. So now it’s to you, to
help author our story. Thanks for taking part.
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